ORDINANCE NO. 478

AN ORDINANCE TO PROVIDE THE ADOPTION OF A BUDGET PROPOSED BY THE CITY
MANAGER CONTAINING ESTIMATES OF THE PROPOSED REVENUES AND
EXPENDITURES OF THE CITY OF CLARKSTON, GEORGIA, AND TO PROVIDE FOR THE
LEVY OF TAXES FOR EXPENSES OF SAID CITY FOR THE FISCAL YEAR BEGINNING
JANUARY 1, 2023, AND ENDING DECEMBER 31, 2023.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CLARKSTON, GEORGIA:

SECTION 1. That the proposed Fiscal Year 2023 Budget, attached hereto and
incorporated herein as a part of this ordinance is hereby adopted as the
Budget for the City of Clarkston, Georgia for Fiscal Year 2023, which
begins January 1, 2023. and ends on December 31, 2023.

SECTION 2. That the several items of revenues, other financial resources, and
source of cash shown in the budget for each fund in the amounts shown
anticipated are hereby adopted, and that the several amounts shown in
the budget for each fund as proposed expenditures or expenses and
uses of cash are hereby appropriated to the departments named in each
fund.

SECTION 3. That the “legal level of control” as defined in OCGA §36-81 is set at the
departmental level, meaning that the City Manager in the capacity as
Budget Officer is authorized to move appropriations from one line item
to another within a department, but under circumstances may
expenditures or expenses exceed the amount appropriated for a
department without a further budget amendment approve by the Mayor
and City Council.

SECTION 4. That all appropriations shall lapse at the end of the fiscal year.

SECTION 5. That this ordinance shall be and remain in full force and effect from and
after its date of adoption.

SECTION 6. That for the said fiscal year 2023, there are no debt service expenses
outstanding for bonds.

SECTION 7. All ordinances or parts of ordinance, inconsistent with this ordinance are
hereby repealed.

ADOPTED this 6 day of December, 2022. % W(/ _/ ﬁ V\L

Beverly H. Bu s, Mayor

ATTEST:

Tomika R. Mitchell, City Cle
















































































































































City of Clarkston

Debt Service Budget 2023

General Fund - Capital Lease Payments

Capital Leases

Principal

Interest Capita

GMA Leases-BB&T Governmental Finance (581200) |Leases (58220( Total
City Hall Annex - 9910001903-00001 $ 51,713 | $ 7312 | $ 59,025
Police Vehicles-10 Police Interceptors $ 130,984 | $ 3,664 | $ 134,648
2021 Lease-Bucket Truck $ 16,846 | $ 1,838 | $ 18,684
2023-New lease PW & PD Vehicles $ 18,700 | $ 3,700 | $ 22,400
$ 218,243| $ 16,514 | $ 234,757
Principal -
Bond Debt | Interest - Bond
Bond Debt 581200 Debt - 582100
URA Bond-Friendship Forest Redevelopment $ 153,913 | $ 15,400 | $ 169,313
Principal -
Other Debt | Interest - Othel
Other Debt (581300) Debt (582300)
GTIB/SRTA Streetscape Loan #1 $ 125,656 | $ 33,247 | $ 158,903
GTIB/SRTA Streetscape Loan #2 $ 167,622 | $ 23973 | $ 191,595
Estimated TAN $900,000 x 2.0% for 8 months $ 12,000 | $ 12,000
Total Other Debt Payments $ 293,278| $ 69,220| $ 362,498
Total Debt Service - GENERAL FUNL$ 665,434 $ 101,134 $ 766,568
Federal Seizures Fund - Capital Lease Payments
GMA Leases-BB&T Governmental Finance
2018 Police Vehicles-3 interceptors $ 28,488 | $ 714 | $ 29,202
Total Debt Service - Federal Seizure Fund $ 28,488| $ 714 | $ 29,202
Stormwater Fund - Capital Lease Payments
GMA Leases-BB&T Governmental Finance
2021 Sanitation Truck $ 20,281 | $ 2213 | $ 22,494
Total Debt Service - Federal Seizure Fund $ 20,281| $ 2,213 $ 22,494
Grand Total Debt Payments - ALL FUNDS $ 714,203| $ 104,061| $ 818,264




2022
2022 2022 ACTUAL PROJECTED 2023
2021 ADOPTED AS OF % OF |& AMENDED|PROPOSED
As of October 21, 2022 ACTUAL BUDGET 10/21/2022 BUDGET BUDGET BUDGET
GENERAL FUND Capital Projects
Bldgs/Grounds-Police Garage-State Cerification 541200 22,000
Bldgs/Grounds-Flood Damage Repairs City Hall 541200 28,182
Bldgs/Grounds-Replace Furnace - Womans Club 541200 6,552
Bldgs/Grounds-Replace Handicap Ramp CHA 541200 15,000 8,000 53% 8,000
Bldgs/Grounds-Land Upgrade Public Works Facility 541400 -
Parks-40 Oaks Nature Preserve Improvements
Parks-Friendship Forest Security Cameras
Parks-Friendship Forest Replace Damaged Entrance
Gate 541200 6,000
Parks-Milam Park-Replaster Main/Baby Pools 542100 106,243
Parks-Milam Park-Replace Pool Covers 542100 34,000 29,881 88% 29,881
Parks-Milam Park Water Line Replacement 541200
Police-New Police Vehicles 542200 36,888 36,888 100% 36,888 53,000
Police-Police Vehicle Body Repairs Covered by
Insurane Proceeds 542200 15,684 15,684
Administration-Vehicles-Replace City Manager Vehicle| 542200 30,000 29,325 98% 29,325
Public Works - Lawn Mower
Public Works Vehicles 542200 123,423 28,500 - 0% 28,500 48,560
Public Works - Market St Road Construct-Dekalb Count 136,706 133,406 98% 133,406
Public Works-Sidewalk Repairs/Fence Repairs Covered
by Insurance Proceeds 541400 11,616
Public Works-Streetscape Project Backflow Installs 541420 12,917
Trees Atlanta Installation
GENERAL FUND CAPITAL PROJECTS 188,690 281,094 253,183 90% 281,684 229,803
SPLOST FUND
SPLOST FUND Bond Legal/Closing Fees 521200 - -
SPLOST FUND Bond Principal Payments 581100 799,000 2,081,000 2,081,000 100% 2,081,000 2,158,000
SPLOST FUND Bond Interest Payment 582100 119,756 94,698 56,402 60% 94,698 57,821
SPLOST FUND Construction 541400 2,547,941 1,875,000 1,228,459 66% 2,189,147 440,000
SPLOST FUND Total Expenditures 3,466,696 4,050,698 3,365,861 83% 4,364,845 2,655,821
[Total Capital Projects and SPLOST | | 3655387 4,331,792 | 3,619,045 |  84% 4,646,529 | 2,885,624 |
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Capital Assets — General Fund 2023

BUILDINGS & GROUNDS $22,000

541200 Garage Renovation Police Dept — Renovate garage located in
City Hall parking lot to meet State Certification Compliance
standards to have a safe place to store large items such as
bicycles, lawn mowers and vehicles held as evidence. Total cost to be split 50/50
between General Fund and Federal Seizures Fund

POLICE

542200 2023 Dodge Durango to replace one 2017 Dodge Charger $53,000
Vehicle cost $42,000, equipment $11,000

PUBLIC WORKS

542200 2024 Ford F-150 Crew Cab Pickup Truck (replace 2004 F-150) $48,560

PARKS

541200 Replaster Milam Park Main Pool and Kiddie Pool $106,243

Subtotal Public Works Capital Purchases $229,803



2023 SPLOST Expenditures Budget

SPLOST FUND EXPENDITURES:

SPLOST Bond Principal Payments
SPLOST Bond Interest Payments

SPLOST Construction Projects 2023
EPDL/Church Street Sidewalk Project
Transportation Plan

Northern Ave & Mell Intersection Design
Total SPLOST Construction

TOTAL SPLOST FUND EXPENDITURES

$2,158,000
$57,821

$159,000
$78,000

$203,000
$440,000

$2,655,821



EXPENDITURE
2022
2022 PROJECTED
2022 ACTUAL AS & 2023

2021 ADOPTED OF % OF AMENDED | PROPOSED
As of October 21, 2022 ACTUAL BUDGET 10/21/2022 BUDGET BUDGET BUDGET
FUND 2 - FEDERAL SEIZURE - Expenditures
Professional Services 521200 - 20,000
Repairs/Maintenance 522200 -
Vehicle Repairs 522210 26 578 - -
Communications 523200 -
Printing 523400 -
Travel 523500 2,923 4,000
Due & Fees 523600 -
Education and Training 523700 8,766 5,000 550 5,000 2,000
Other Expense 523910 -
General Supplies 531100 4,522 5,000 1,734 5,000 2,000
Small Equipment 531600 - 8,000 4,270 8,000 6,200
Buildings & Grounds Improvement 541200 22,000
Vehicles 542200 75,101 32,798 - 32,798 -
Other Capital Equipment-Fingerprint Syste] 542500 9,577 - - 7,800
Vehicle Lease Payments-Principal 581200 32,517 27,379 27,379 100.0% 27,379 28,488
Vehicle Lease Payments-Interest 582200 2,944 1,823 1,823 100.0% 1,823 714
Axon Lasers Lease Payments 522320
Fund Balance Committed Future Lease Payments -
Fund Balance Rollforward
TOTALS 136,376 80,000 36,334 45.4% 80,000 93,202
EXPENDITURE

2022
2022 PROJECTED
2022 ACTUAL AS & 2023

2021 ADOPTED OF % OF AMENDED | PROPOSED
As of October 21, 2022 ACTUAL BUDGET 10/21/2022 BUDGET BUDGET BUDGET
FUND 2 - CITY SEIZURE - Expenditures
Repairs/Maintenance 522200 0.00 0.0%
Vehicle Repairs 522210 0.00 0.0%
Communications 523200 0.00 0.0%
Printing 523400 0.00 0.0%
Travel 523500 0.00 - 0.0%
Education 523700 0.00 - 0.0%
Other Expense 523910 250.00 500 110 500 500
Small Equipment 531600 0.00 - - 0.0% - -
General Supplies 531100 0.00 - - 0.0% - -
Computers 542400 0.00 0.0%
Other Capital Equip 542500 0.00 0.0%
Seizure Distributions to Other Agencies 571000
TOTALS 250.00 500.00 110 0.0% 500 500
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Federal and City Seizure expenses fully funded by Seizure revenues.
Seizure accounts are separate funds that may be expended to the full balance available.




REVENUES

2023 Federal Seizures Fund

Distributions from US Department of Justice DEA Seizures

Total Revenues

EXPENDITURES
521215 Professional Services
Contract for consulting/advising for State Certification
523500 Travel
523700 Education and Training
531100 Police General Supplies
531600 Small Equipment Purchases
Ammunition and equipment for Police Dept
541200 Police Garage Renovation for Certification
Total project estimate $44,000 split 50% Seizure funds and
50% General fund.
542500 Other Capital Equipment
Eagle Advantage-Fingerprinting system
581200 Debt Service-Principal Payments Police Vehicles
BB&T Loan#991000190300012 —Police Vehicles $28,488
582200 Debt Service-Interest Payments-Police Vehicles
BB&T Loan#991000190300008 —Police Vehicles $714
Total Expenditures
2023 City Seizures Fund
REVENUES

EXPENDITURES 523910 Other Expense

$93,202

$93,202

$20,000

$4,000
$2,000
$2,000

$6,200

$22,000

$7,800

$28,488

$714

$93,202

$500

$500



EXPENDITURE

2022
2022 PROJECTED & 2023
2021 ADOPTED |2022 ACTUAL AS % OF AMENDED PROPOSED
As of October 21, 2022 ACTUAL BUDGET OF 10/21/2022 BUDGET BUDGET BUDGET
FUND 3 - SPECIAL REVENUE - MULTIPLE GRANT FUND - Expenditures
GDOT LMIG- 573030 - 362,718 324,964 89.6% 362,718 110,000
Fulton Dekalb Hospital Authority-Defibrilators - - -
Dekalb CDBG-EPDL/Church St Sidewalks 511100 - -
NRPA 10 Minute Walk Grant - -
Atlanta Regional Comm-LCI Clarkston Greenway Grant - - - 272,000
GDOT-EPDL Sidewalk Market to Montreal 541410 - -
Dept of Justice-BVP Vests 2,376 4,000 - 4,000 4,000
TOTALS 2,376 366,718 324,964 89.6% 366,718 386,000
Grant Revenues reimburse grant expenditures only. Expenditures matches revenue
Grant Expenditures funded by Grant Revenue
2022
2022 PROJECTED & 2023
2021 ADOPTED |2022 ACTUAL AS % OF AMENDED PROPOSED
As of October 21, 2022 ACTUAL BUDGET OF 10/21/2022 BUDGET BUDGET BUDGET
FUND 4 - Enterprise Fund - Storm Water - Expenditures 500-
Storm Water - Salaries 50,110 100,000 49,674 49.7% 100,000 100,000
Storn Water - FICA Tax 3,086 6,200 3,080 49.7% 6,200 6,200
Storm Water - Medicare Tax 727 1,450 720 49.7% 1,450 1,450
Storm Water - Professional Svcs 521200 154,179 100,000 76,503 76.5% 100,000 78,000
Storm Water - Rep/Maint 522200 14,150 18,000 2,900 16.1% 18,000 18,000
Storm Water - Veh Maint/Rep 522210 5,446 3,000 2,423 80.8% 3,000 3,000
Storm Water- Equipment Lease/Rental 522320 1,911 3,000 - 0.0% - 3,000
Storm Water - Dues/Fees-Community View 523600 21,035 12,500 2,920 23.4% 12,500 12,500
Storm Water-Training Expense 523700 - 2,000 824 2,000 2,000
Storm Water - General Supplies 531100 4,367 2,000 216 10.8% 2,000 2,000
Storm Water - Small Equipment 531600 3,000 3,000 3,000
Storm Water-Vehicles 542200 - 0.0% -
Storm Water- Capital Outlay 542500 100,000 - 0.0% - 100,000
Storm Water - Depreciation 561000 52,079 52,079
Storm Water - Interest Expense-Capital Lease 582200 2,254 2,639 2,019 2,639 2,213
TOTAL 309,343 353,789 141,278 39.9% 302,868 331,363
Storm Water Expenditures fully funded by Storm Water Utility Revenues.
2022
2022 PROJECTED & 2023
2021 ADOPTED |2022 ACTUAL AS % OF AMENDED PROPOSED
As of October 21, 2022 ACTUAL BUDGET OF 10/21/2022 BUDGET BUDGET BUDGET
FUND -6 -SANITATION ENTERPRISE FUND -
Waste Management Fees 522110 219,064 253,507 172,538 68.1% 240,000 240,000
Sanitation Bank Charge 523920 - 100 -
TOTALS 219,064 253,607 172,538 68.1% 240,000 240,000
2022
2022 PROJECTED & 2023
2021 ADOPTED |2022 ACTUAL AS % OF AMENDED PROPOSED
As of October 21, 2022 ACTUAL BUDGET OF 10/21/2022 BUDGET BUDGET BUDGET
FUND -330 -HOST REVENUE FUND -
HOST Expenditures-EPDL Sidewalks-Phase 3 541 XXX - 71,194 - 0.0% 71,194
TOTALS - 71,194 - 0.0% - 71,194
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2023 Grants Fund

REVENUES

Georgia Department of Transportation LMIG Grants 2023
ARC-LCI Clarkston Greenway Grant
US Department of Justice-Bullet Proof Vests

Total Revenues

EXPENDITURES

3200-512905 Police-Protective Gear
4200-541410 Capital-Repaving

7400-521215 Professional Services

Total Expenditures

$110,000
$272,000
$ 4,000

$386,000

$4,000
$110,000

$272,000

$386,000



511100

512200

512300

Subtotal

521215

522200

522210

522320

523600

2023 Stormwater Fund Budget

PERSONNEL COSTS

Salaries Full Time $100,000
Labor Allocation for Stormwater systems inspections, cleaning
and clearing, and reporting

Social Security FICA $6,200
6.2% of all salaries and overtime

Medicare Contributions $1,450
Personnel & Employee $107,650

Purchased & Contract Services
Professional Services $78,000

Collaborative Infrastructure Services $40,000
Consulting services on stormwater project management, annual stormwater
inspections of businesses, annual reported to EPA/EPD, etc.

Integrated Science & Engineering $20,000

Street Sweeping $18,000
Monthly $1,500 ($18,000) per mile twice annually

Stormwater Repairs & Maintenance $18,000
Minor Stormwater Repairs with a cost of less than $5,000 each.

Gravel, rock, stone, rip-rap and other materials for minor stormwater repairs.
Stormwater pipe inspections and photography

Stormwater pipe cleaning and vacuuming

Vehicle Maintenance $3,000
Tires, Service, Emission Test, Supplies, Repairs Towing,
Accessories, Tags and Titles, Vehicle Cleaning

Equipment Rental $3,000
Other Equipment rental as needed  $3,000

Dues & Subscriptions $12,500
Digital Map Products — GovClarity Annual Subscription $9,500
Dekalb County Stormwater Fees on City owned parcels $3,000



523700 Education & Training
Stormwater Training

Subtotal Purchased & Contract Services
Supplies

531100 General Supplies

531600 Small Equipment Purchases
Small Tools and Equipment

582200 Debt Service Interest Expense
Interest Expense on Sanitation Truck Lease Purchase

Subtotal Supplies
Total Operating Budget

Stormwater Capital Projects
542500 Stormwater Capital Repair Projects

Partitions — Detention Pond and drainage ditch

Subtotal Capital Purchases

TOTAL STORMWATER BUDGET

$2,000

$116,500

$2,000

$3,000

$2,213

$7,213

$231,363

$100,000

$100,000

$331,363



2023 Sanitation Fund

REVENUES
FY2023 Sanitation Assessments $240,000

1,125 Residences as of October 2022. @ $213.21 per year = $240,000

Total Revenues $240,000
EXPENDITURES

522110 Waste Management Fees

Residential Garbage Service-Waste Management Contract $159,840

Contract last updated 1/1/2021 for 3 years through 12/31/2023.

Annual CPI fee increase estimate of 3.5% included in this budget.

1,125 Service Addresses by Waste Management $11.84/month for 12 months
(1,125 x $11.84 = $13,320/mth x 12 months = $159,840

Residential Recycling by Latham Home Sanitation Services $75,204
Current contract started 1/1/2021, concludes 12/31/2023 1 year renewal

Period that can be extended for a 2" year based on terms of contract.

1,125 Service Addresses by Latham Home Sanitation Services
(1,125 x $5.57 = $6,267/mth x 12 months = $75,204

Clarkston United Methodist Church Sanitation in Exchange for

Parking Privileges $135/month = $1,620 $1,620
Public Works Dumpster $164/month = $1,968 $1,968
Contingencies for Public Works Roll-offs, and other fees $1,368

Total Expenditures $240,000



2023 Homestead Option Sales Tax (HOST) Fund

REVENUES
HOST Revenue-Fund Balance Reserve

Total Revenues

EXPENDITURES

HOST Funds must be spent on Capital Projects-
40 Oaks Improvements

Total Expenditures

$71,194

$71,194

$71,194

$71,194



EXPENDITURE

2022
2022 PROJECTED & 2023

2021 ADOPTED |2022 ACTUAL AS % OF AMENDED PROPOSED
As of October 21, 2022 ACTUAL BUDGET OF 10/21/2022 BUDGET BUDGET BUDGET
FUND -260 -ARPA CORONAVIRUS RELIEF FUND\
PPE-Gloves, Sanitizer, Masks 531100 5,053 5,000 2,713 54.3% 4,247 15,700
Vehicles 542200 23,000 -
MOU-Good Samaritan Luthern Ministries 572000 6,873 10,820 10,820 100.0% 10,820
MOU-CDF Action-Clarkston Story Walk 572000 6,370 19,200 19,179 99.9% 19,179
MOU-Burmese Rohingya Community 572000 25,000 -
MOU-Fresh Harvest 572000 - 10,296 10,296 40,000
MOU-GA State University 572010 30,100 30,047 99.8% 30,047 -
MOU-Veterans Community Outreach 572020 19,000 17,023 89.6% 25,023 14,169
MOU-Tekton Career-Empower Clarkston 572025 69,000 123,041 178.3% 123,041 1,958
MOU-Amani Womens Center 572030 42,000 22,000 52.4% 30,000 12,000
Home Weatherization Assistance 573080 50,000 5,000 10.0% 55,000 45,000
Covid19 Rapid Tests 573090 106,000 105,966 100.0% 105,966 -
Health Initiatives 573091 244 54,756 16,887 30.8% 20,887 33,869
Food Distribution 573092 49,538 40,500 22,811 56.3% 40,462 -
Vaccination Incentives 573093 43,022 22,000 21,180 96.3% 21,180 10,797
Business Assistance 573094 5,000 145,000 49,998 34.5% 49,998 -
Facade Improvement Assistance 220,002
Rental Assistance 573095 501,392 - 12,670 146,560 -
Mortgage Assistance 573096 8,177 16,000 0.0% 10,000 8,871
Utility Assistance 573097 12,114 13,000 12,989 99.9% 12,989 -
Quarantine Income Loss Assistance 573098 50,000 0.0% 50,000 50,000
Payroll-Hazard Pay 511xxx 188,944 238,168 175,614 73.7% 211,457 189,531
Payroll-Admin Asst 521200 26,000 15,249 58.6% 15,249 45,000
Payroll-Finance Staff STIXXX 26,000 - 0.0% - 65,000
Payroll-Grants Administrator 521200 9,000 - 0.0% - 54,000
Payroll-Public Safety Social Intervention S11xxx - - - 85,000
Payroll-Equity Diversity Inclusion S11xxx 78,000
Communications & Marketing 511xxx 698 - 5,000 4,303
Equipment-Safety, Signage, Banner 531xxx 63,068 3,000 2,383 79.4% 2,383
Calesthenics/Park Equipment 542xxX 28,000 15,691 56.0% 44,274
Technology-wifi,laptops accessibility,Council chamber{ 54xxxx 74,372 18,403 18,403 100.0% 18,403
Contingency -
TOTALS 1,012,864 | 1,040,947 709,960 68.2% 1,062,461 973,200
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ARPA FUND FY 2023 PROPOSED BUDGET

Balance
Total Available from
Cumulative City Council
Expected for Actual Allocations as Carry over
City Council 2022 remainder of | Final Projected |Expected Over| Expenditures | of 10/04/2022 Allocations to
Allocations as of Actual Spent Final Amended | Expenditures to | 2022 thru Dec | Expenditures at |/ (Under) Final| FY2021 & Projected at 2024 Budget
ACCOUNT CODE Project Description 10/04/2022 FY2021 Budget FY2022 |Date 10/21/2022 2022 12/31/2022  |Budget FY2022 FY2022 12/31/2022 | 2023 Budget | Commitments
260-1500-10-511100 Hazard Pay-Admin 22,965.19 18,000.00 12,606.17 2,000.00 14,606.17 (3,393.83) 37,571.36 10,807.00
260-1500-10-512200 Hazard Pay-Admin 1,423.84 1,100.00 781.59 500.00 1,281.59 181.59 2,705.43 670.00
260-1500-10-512300 Hazard Pay-Admin 333.00 300.00 182.79 30.00 212.79 (87.21) 545.79 157.00
260-1500-10-512700 Hazard Pay-Admin 1,900.00 1,900.00 - 1,900.00 - 1,900.00 =
260-2650-20-511100 Hazard Pay-Court 9,910.98 19,000.00 12,489.18 1,850.00 14,339.18 (4,660.82) 24,250.16 9,740.00
260-2650-20-512200 Hazard Pay-Court 614.49 1,200.00 774.33 125.00 899.33 (300.67) 1,513.82 604.00
260-2650-20-512300 Hazard Pay-Court 143.71 300.00 181.09 27.00 208.09 (91.91) 351.80 141.00
260-2650-20-512700 Hazard Pay-Court 824.00 824.00 824.00 - 824.00 =
260-3200-30-511100 Hazard Pay-Police 93,867.16 112,000.00 83,553.96 16,500.00 100,053.96 (11,946.04) 193,921.12 97,876.00
260-3200-30-512200 Hazard Pay-Police 5,819.76 7,000.00 5,180.35 1,025.00 6,205.35 (794.65) 12,025.11 6,068.00
260-3200-30-512300 Hazard Pay-Police 1,361.07 1,700.00 1,211.54 240.00 1,451.54 (248.46) 2,812.61 1,419.00
260-3200-30-512700 Hazard Pay-Police 4,492.35 7,710.00 7,710.00 - 7,710.00 - 12,202.35 =
260-4000-40-511100 Hazard Pay-Pub Works 37,951.31 48,000.00 34,092.56 10,000.00 44,092.56 (3,907.44) 82,043.87 43,774.00
260-4000-40-512200 Hazard Pay-Pub Works 2,352.98 3,000.00 2,113.75 624.00 2,737.75 (262.25) 5,090.73 2,714.00
260-4000-40-512300 Hazard Pay-Pub Works 550.29 700.00 494.34 145.00 639.34 (60.66) 1,189.63 635.00
260-4000-40-512700 Hazard Pay-Pub Works 2,212.65 3,143.00 3,143.00 - 3,143.00 - 5,355.65 =
260-7400-74-511100 Hazard Pay-Plan & Dev 4,593.93 11,000.00 7,416.99 2,575.00 9,991.99 (1,008.01) 14,585.92 13,865.00
260-7400-74-512200 Hazard Pay-Plan & Dev 284.82 700.00 459.86 160.00 619.86 (80.14) 904.68 860.00
260-7400-74-512300 Hazard Pay-Plan & Dev 66.62 200.00 107.54 42.00 149.54 (50.46) 216.16 201.00
260-7400-74-512700 Hazard Pay-Plan & Dev 391.00 391.00 391.00 - 391.00 =
need to
increase
allocation for
Total Hazard Pay $ 414,000.00 188,944.15 238,168.00 175,614.04 35,843.00 211,457.04 (26,710.96) 400,401.19 13,598.81 189,531.00 FY2023
260-1500-10-511100 Finance Staff for Two Years S 130,000.00 26,000.00 - - (26,000.00) - 130,000.00 65,000.00 65,000.00
260-1500-10-521200 Admin Temp for Two Years $ 88,741.00 - 26,000.00 15,248.77 - 15,248.77 (10,751.23) 15,248.77 73,492.23 45,000.00 28,492.23
260-1500-10-521200 Grants Adminstrator Two Years S 90,000.00 9,000.00 13,500.00 13,500.00 4,500.00 13,500.00 76,500.00 54,000.00 22,500.00
Equity & Diversity Inclusion $ 234,000.00 234,000.00 78,000.00 78,000.00
Public Safety Social Intervention
260-3200-30-511100 Staffing $ 85,000.00 - 85,000.00 85,000.00 85,000.00
260-1565-15-523200 COMMUNICATIONS/MARKETING | $ 10,000.00 697.88 - 5,000.00 5,000.00 5,000.00 5,697.88 4,302.12 4,302.12
260-1565-15-531100, 26| PPE - Covid19 Supplies $ 25,000.00 5,052.86 5,000.00 2,712.74 1,534.00 4,246.74 (753.26) 9,299.60 15,700.40 15,700.40 5,700.40
TECHNOLOGY-Council/Court
260-1565-15-541200, |Chambers Equipment, Laptops for
260-3200-30-531600, |Remote Working, NextRequest
260-7600-10-521300 | OPen Records system $ 79,893.00 74,371.61 18,403.00 18,403.00 - 18,403.00 - 92,774.61 |  (12,881.61) Over allocation 4
Police Safety Equipment -Traffic
Cones for Officers Vehicle to
260-3200-30-531600 promote safety S 1,500.00 1,423.50 - - - 1,423.50 76.50 =
260-3200-30-542200 Police Equipment ‘ $ 23,000.00 23,000.00 - - - 23,000.00 - -
260-3200-30-542500 Police Flock Cameras S 33,000.00 33,000.00 - - - 33,000.00 - =
Public Works Safety Equipment -
Cargo Trailer with Drums, Hydros,
260-4000-40-531600 and Traffic Control Barriers S 19,500.00 19,366.19 - - - 19,366.19 133.81 =
260-6200-60-542500 Calesthenics and Park Equipment | $ 44,275.00 - 28,000.00 15,691.29 28,583.00 44,274.29 16,274.29 44,274.29 0.71 =
Signage, Banners & Safety
260-7600-10-531140 Equipment $ 11,400.00 9,278.72 3,000.00 2,382.82 2,382.82 (617.18) 11,661.54 (261.54) =
260-7600-10-572000 MOU-Good Samaritan Lutheran S 17,925.00 6,873.00 10,820.00 10,820.00 10,820.00 - 17,693.00 232.00 =
MOU-Burmese Rohingya
260-7600-10-572000 Community $ 25,000.00 25,000.00 - - - 25,000.00 - =
260-7600-10-572000 MOU-CDF Storyboards S 28,405.52 6,370.00 19,200.00 19,178.59 19,178.59 (21.41) 25,548.59 2,856.93 =
260-7600-10-572000 MOU-Fresh Harvest $ 40,000.00 - - - - - 40,000.00 40,000.00
260-7600-10-572010 MOU-GA State Univ S 30,000.00 - 30,100.00 30,047.00 30,047.00 (53.00) 30,047.00 (47.00) =
260-7600-10-572020 MOU-Veterans Comm Outreach $ 39,193.00 - 19,000.00 17,023.09 8,000.00 25,023.09 6,023.09 25,023.09 14,169.91 14,169.00
260-7600-10-572025 MOU-Empower Clarkston-Tekton S 125,000.00 - 69,000.00 69,000.00 69,000.00 - 69,000.00 56,000.00 1,958.00
260-7600-10-572030 MOU - Amani Womens Center $ 42,000.00 42,000.00 22,000.00 8,000.00 30,000.00 (12,000.00) 30,000.00 12,000.00 12,000.00
260-7600-10-573090 Covid19 Rapid Test $ 106,000.00 - 106,000.00 105,966.00 105,966.00 (34.00) 105,966.00 34.00 =
260-7600-10-573091 ARPA Health Initiatives $ 55,000.00 243.94 54,756.00 16,886.86 4,000.00 20,886.86 (33,869.14) 21,130.80 33,869.20 33,869.00
260-7600-10-573092 Food Distribution $ 90,000.00 49,537.86 40,500.00 22,811.11 17,651.03 40,462.14 (37.86) 90,000.00 - =
260-7600-10-573093 Vaccine Incentive Gift Cards $ 75,000.00 43,022.45 22,000.00 21,180.00 - 21,180.00 (820.00) 64,202.45 10,797.55 10,797.00
260-7600-10-573094 Business Assistance $ 54,997.56 5,000.00 145,000.00 49,997.56 - 49,997.56 (95,002.44) 54,997.56 - =
Fagade Improvement $ 220,002.44 - 220,002.44 220,002.44
260-7600-10-573095 Rental Assistance $ 650,000.00 501,392.00 - 12,670.43 133,890.00 146,560.43 146,560.43 647,952.43 2,047.57 =
260-7600-10-573096 Mortgage Assistance $ 25,000.00 8,176.56 16,000.00 - 10,000.00 10,000.00 (6,000.00) 18,176.56 6,823.44 8,871.00
260-7600-10-573098 Quarantine Income Loss S 100,000.00 - 50,000.00 - 50,000.00 50,000.00 - 50,000.00 50,000.00 50,000.00 -
Home Repair/Weatherization
260-7600-10-573080 Assistance $ 100,000.00 - 50,000.00 5,000.00 50,000.00 55,000.00 5,000.00 55,000.00 45,000.00 45,000.00 -
260-7600-10-573097 Utility Assistance S 25,000.00 12,113.58 13,000.00 12,988.78 - 12,988.78 (11.22) 25,102.36 (102.36) =
3,137,832.52 1,012,864.30 1,040,947.00 645,622.08 366,001.03 1,011,623.11 (29,323.89) 2,024,487.41 1,113,345.11 973,199.96 284,692.63
1,658,486.38
Total C ive Spending/| from ARPA 4,719,115.00
Spent in FY2021 (1,012,864.30)
Projected to Spend FY2022 (1,011,623.11)
Projected to Spend FY2023 (973,199.96)
Project to Spend FY2024‘ (284,692.63)
Project to Spend FYZOZS‘ (83,000.00)
Total Estimated Unbudgeted Funding as of 10/21/2022 1,436,735.00




REVENUES

2022 2022
2022 ACTUAL AS PROJECTED 2023

2021 ADOPTED OF % OF & AMENDED | PROPOSED
As of October 21, 2022 ACTUAL BUDGET 10/21/2022 | BUDGET BUDGET BUDGET
FUND 1 -GENERAL FUND - Revenue
Public Utility R/E Tax - Current 311110 182,886 107,947 88 0% 79,472 80,000
Other Real Prop Tax 311190 3,005,339 3,608,108 1,604,750 44% 3,608,108 3,755,616
Real Property Tax - Prior 311200 142,485 - 102,505 - -
Public Utility R/E Tax - Prior 311210 - - 77,606 - -
Motor Vehicle Tax - Curr 311310 225,018 232,723 193,903 83% 240,000 240,000
Intangible Tax (Reg/Rec) 311340 62,215 30,000 32,849 109% 40,000 30,000
Railroad Equip Tx-Curr 311350 934 934 961 103% 961 980
Personal Prop Tax-Curr 311390 136,324 126,014 73,811 59% 126,014 126,014
Personal Prop Tax-Prior 311400 23 - 2,424 - -
Real Estate Transfer Tax 311600 49,250 20,000 40,769 204% 41,000 30,000
Franchise Taxes-Electric 311710 349,873 310,000 1,529 0% 350,000 380,000
Franshise Taxes-Gas 311730 47,459 46,503 37,745 81% 50,326 50,000
Franchise Taxes-Cable/T 311750 62,482 6,000 30,518 509% 60,000 60,000
Franchise Taxes-Teleph 311760 1,787 1,600 884 55% 1,700 1,700
Alcoholic Bev Excise Tax 314200 127,514 123,900 98,682 80% 125,000 120,000
Local Option Mix Dr Tax 314300 71,804 50,000 54,674 109% 72,000 70,000
Business/Occupational Tax 316100 220,925 212,555 188,351 89% 212,555 212,555
Insurance Premium Tax 316200 1,006,157 1,006,000 1,191,283 118% 1,191,283 1,191,283
Penalties/Interest-Real Tax 319110 16,996 5,000 10,861 217% 10,000 10,000
Penalties/Interest-Occupation Tax 319400 3,784 3,300 4,300 130% 4,000 4,000
Alcoholic Investigation Fee 321105 8,160 8,160 5,200 64% 5,600 5,600
Retail Beer License 321110 9,000 9,000 9,000 100% 10,000 10,000
Retail Beer License/Drink 321115 4,000 4,000 4,250 106% 4,250 5,250
Retail Wine License 321120 9,000 9,000 9,000 100% 9,000 10,000
Retail Wine License/Drink 321125 4,000 4,000 3,500 88% 4,500 4,500
Retail Liquor License 321130 10,000 10,000 12,500 125% 12,500 12,500
Retail Liquor License/Drink 321135 20,000 20,000 20,000 100% 20,000 20,000
Work Permit & ID Card-Alcohol 321150 6,495 6,000 5,801 97% 7,000 7,000
Work Permiit & ID Card-Entertainme 321151 102,144 100,000 65,058 65% 85,000 85,000
Pawn Shop Permits 321152 - - - - -
Hookah Permits 321153 2,000 2,000 2,000 2,000 2,000
Ins Co Business License 321220 19,075 19,000 18,400 97% 20,000 20,000
Zoning/Land Use Permits 322210 1,860 2,500 3,292 132% 4,000 4,000
Sign Permits 322230 2,252 2,500 3,591 144% 4,000 4,000
Building Permits 322240 176,225 160,000 104,410 65% 140,000 140,000
Tree Service Permit Fees 322245 1,093 1,200 676 56% 1,000 1,000
Certificate of Occupancy 322250 12,800 2,000 14,137 14,200 14,200
Other Non-Business/Permits 322900 13,774 15,000 7,667 51% 10,000 10,000
Building Inspections 323120 2,489 2,569 587 23% 1,000 1,000
Other Regulatory Fees 323900 - - 136,706 - -
Intergovernmental Revenue - Tucker | 337000 - 136,706 - 136,706 -
Tree Replacement/Preservation Fees | 341390 76,806 - 30,067 30,067 -
Printing & Duplicating 341400 911 1,000 1,146 115% 1,200 1,200
Election Qualifying Fees 341910 4,050 - - - -
Accident Reports 342120 6,497 5,709 5,026 88% 6,500 6,500
Special Pickups 344111 100 100 541 541% 600 600
Backgrd Check Fees/Crim 2104.9 4,200 4,342 3,110 72% 4,000 4,000
Woman Club Reservation 347200 - 10,000 3,579 36% 5,000 5,000
Pool Admissions 347201 21,371 24,000 21,891 91% 21,891 21,891
Pavilion Reservation Fees 347203 2,338 10,000 8,091 87% 10,000 10,000
Program Fees 347500 - - 609 0% 609 609
Bad Check Fees 349300 - - 50 50 50
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REVENUES

2022 2022
2022 ACTUAL AS PROJECTED 2023

2021 ADOPTED OF % OF & AMENDED | PROPOSED
As of October 21, 2022 ACTUAL BUDGET 10/21/2022 | BUDGET BUDGET BUDGET
FUND 1 -GENERAL FUND - Revenue
Other Fees/Chgs for Svcs 349900 23,380 - - - -
Municpal Court Fines/Forf 351170 372,932 290,000 217,592 75% 280,000 240,000
Police Admin IT Fee 351180 11,172 10,000 6,110 61% 7,500 7,500
Interest Revenues 361000 9 - 6 7 7
Contributions/Donations 371000 1,950 - 1,700 1,700 1,700
Rents & Royalties 381000 85,087 65,764 55,386 84% 66,160 75,000
Reim for Damaged Prop 383000 75,808 76,888 71,437 80,000 50,000
Other Miscellaneous Rev 389000 72 100 2,153 2153% 2,153 2,153
Bus Shelter Revenue 389010 16,966 86,000 38,694 45% 132,694 64,000
Reimburse DEA/OT 389005 28,480 18,000 9,940 55% 18,000 18,000
Sale/General Fixed Assets 392100 1,446 - 3,659 0% -
Sale/Land Property 392200 - - 0% -
Transfer from Fund Balance 391100 - 0% -
Proceeds from Capital Leases 393130 121,201 - - 0% - 102,000
Revenue - Proceeds GTIB Debt 393500 - - -
TOTAL - FUND 1 6,972,396 7,006,122 4,655,655 66% 7,371,306 7,328,408
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REVENUE

2022 2022 2023

2021 ADOPTED | 2022 ACTUAL AS % OF PROJECTED | PROPOSED
As of October 21, 2022 ACTUAL | BUDGET OF 10/21/2022 BUDGET | & AMENDED | BUDGET
FUND 3 - MULTIPLE GRANT FUND - 250
LMIG 3341100 86,224 362,718 - 0% 362,718 110,000
FEMA/GEMA-Hurricane Irma - -
Atlanta Regional Comm-LCI Clarkston Greenway Grant| - - - 272,000
CDBG Grant Dekalb County - - -
NRPA 10 Minute Walk Grant 331155 -
US Dept of Justice BVP Vests 2,376 4,000 - 4,000 4,000
PATH Foundation-Path Grant 334200 - -
Fulton Dekalb Hospital Authority Defibrilators - - -
TOTAL 88,600 366,718 - 0% 366,718 386,000
FUND 4 -500 - STORM WATER UTILITY REVENUE
Storm Water Fees Fund 344190 304,635 303,000 147,994 49% 303,000 303,000
Prior Yr Stormwater fees 344195 (462) - 10,094
Storm Water Bank Interest 361000 37 20 16 79% 20 20
Storm Water-Cost Sharing Construction 389000 190,000 -
Budget from Fund Balance Reserves 145,919 50,769 - 28,343
TOTALS 640,129 353,789 158,104 45% 303,020 331,363
FUND 6 -540 - SANITATION FUND REVENUE
Sanitation Fees/Enterprise 344110 219,753 253,507 123,713 49% 240,000 240,000
Prior Yr Sanitaion Fees 344115 185 - 8,932
Commercial Business Fees 344120 - - -
Sanitation Interest 36100 - - -
TOTALS 219,938 253,507 132,645 52% 240,000 240,000
FUND 330 - HOST FUND REVENUE
HOST Revenues 313300 - 71,194 - 0% 71,194 71,194
TOTALS - 71,194 - 0% 71,194 71,194
FUND 260 - CORONAVIRUS RELIEF FUND
Interest Revenue 361000 200 - 127 - -
Federal Govt Grants 331110 2,359,557 1,040,947 2,377,858 1,040,947 973,200
TOTALS 2,359,757 1,040,947 2,377,985 1,040,947 973,200
FUND 320 - SPLOST FUND
SPLOST Tax Revenue 313300 2,077,500 1,931,942 1,521,318 79% 2,189,147 2,200,000
Interest Revenue 361000 500 6,000 567 9% 657 500
Funding from Bond Proceeds/Fund Balance - 2,112,756 - 0% 2,112,756 455,321
TOTALS 2,078,000 4,050,698 1,521,885 38% 4,302,560 2,655,821
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